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Members noted that she had acted
high-handedly in asserting her authority
while on sick leave.
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The idea of inviting guest speakers (school principal..... and Ms.NSY) to give
our students was discussed at a staff meeting and approved by Dr. Y.
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though my name was not mentioned, the email was clearly directly at me (as the
course code was mentioned) and had some strong allegations ...

N ZEAhfeHEEnYEEEH T strong allegations | HYFH)4E -

... and had some strong allegations, such as:
would hate to see the established system being pulled down.
Abuse the guest speaker system
If you made any promise to guest speakers or mis-inform me or Y you will
have to bear the responsibility
Please do respect as the Head, a Head who seriously sick and need your
support

Hit » (ERERAAL 2004 472 A 29 FRFHAEE Y L2 pm SR
BE—FRABHIVER -

[ wish Mrs. Lai would have approached me and listen to my version before
launching such strong reaction.
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There were overly strong words used in t e-mail which I personally felt

could have been avoided.

Ms NY’s grievance against Mrs. Tammy Lai
A summary of S. Wong’s preliminary observations in the three complaint cases

2007 5 6 H : fEERHF R =F % E%K%FT R ) AT

Frz B EE L A et PAITEZE - 3
BENVEAFIS E " I

st Y iR E@J BENR - FIfER

1£2007 £ 6 A 18 H - Bl T f#Zg | IVECIEREHF > i REZERH R

LUTNHYTETE

Members invited to read through ........... In particular, the
email with the heading, “Message from the Head”, from Mrs
Lai to all staff of TED on 29 February 2004. This relates to
NY’s idea of inviting guest speaker to give a professional
development talk on the topic of bullying in school - ....-when
Mrs Lai was on sick leave. Member will then realise that Mrs
Lai’s mode of communications was very legalistic. threatening
and intimidating(1-3). Needless to say. Mrs Lai should not
have adopted such approach towards her subordinate or

colleagues. This management approach was in violation of the
collegial work culture of the university.(4)

In fact, I received the first written complaint ........... As
usual, I acted impartially, and had not simply taken what NY
complained against Mrs Lai as valid and substantiated at that
time. [ told NY that I would handle the matter internally as the
Dean of the school, and would conduct a formal internal
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investigation (5) only if I found there was sufficient ground to
support her complaint.

Subsequently, on 9 September 2004, 1
received  ............ NY being accused of abusing the guest

speaker system. As [ briefly mentioned earlier. Mrs Lai
accused (6) NY openly of abusing the guest speaker
system when NY tried to organise a talk on bullying in school

The email from Mrs Lai to all sta ff of TED made very serious

allegations against NY in a very -- in very strong words. (7)
Although the name of NY was not mentioned, the course code

mentioned -- okay, that is one of her ...

NY told me that the email from Mrs Lai made her_feel very
upset and_distressed (8) because she was not given a chance to
present her story(9). As I said, when the alleged abuse of the
guest speaker system took place, Mrs Lai was on sick leave.
Mrs Lai had not listened to NY or given a chance to NY to
explain her side of the story (10) before launching such a
strong accusation against NY openly.

Okay. so this would reveal the identity (11)of that team
member. and NY therefore felt that the whole email was

clearly directed at her. Mrs Lai did not respect the feeling of
her colleagues, and had adopted a very non-trusting and

controlling style in her management . ........ I confirm that I
was told by Dr Agnes Yau, the acting head, that she had

approved the special seminar as proposed by NY, and ghe had
never reported the matter to Mrs Lai, since Mrs Lai was on
sick leave at that time. (12) Therefore, it was wholly
unnecessary for Mrs Lai to use such strong words in the email
and to send out. (13)

From NY’s written grievance against Mrs Lai we know that
NY felt that she had been continuously picked on by Mrs Lai

and had been treated unfairly.(14) NY even felt that she was
forced to resign. (15) Also, Mrs -- NY felt that she was openly

accused of abusing the guest speaker system in Mrs Lai’s
email, and that she was being marginalised and singled out

after Mrs Lai’s return from her leave. So please refer to 16 to
19 of the_bundle.(16)

At that time, I acted impartially (17) and wanted to make sure
that Mrs Lai would not be unjustifiably accused of forcing NY

to resign,
CTA Transcript 18/06/07 page 39 Lc to page 40 LA
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Members noted that she had acted high-highly in asserting her authority while on
sick leave.
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However, since she was on a prolonged sick leave, she should have trusted and
respected the judgment of the Acting Head and the views of staff members who
were present at the staff meeting.
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DECLARATION
' H.K. Identity Card No. .

of |
solemnly and sincerely declare that:

On Monday 1 March 2004, 1 was instructed by Mrs Tammy Lai, Head of
Teacher Education Division, School of Continuing Education, Hong Kong
Baptist University, over the phone to give her email entitled “Message from
the Head” to the Acting Head of TED, Dr A Yam, for comments. The
mail had been sent from Mrs Lai’s email account at Hotmail.

After reading the print-out of the email, Dr Yz indicated that the message
could be delivered to the TED colleagues concerned a mdmg}ywm ut
any amendmen ts(ﬂ(ij_,nm)'lh message in the email was then sent out to

the TED colleagues con ough Mrs Lai’s HKBU email acco /

And I make this solemn declaration conscientiously befieving the same 1o be true and by virtue of the Ouths
and Declarations Ordinance.
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| Dectured a : |
f in the Hong Kong Special Administrative Region '
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% this day of
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h I‘w d I and faithfully erpre h
2/

Before n

Declared at
in the Hong Kong Special Administrative Region
1his day

Belore
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On Monday 1 March 2004, I was instructed by Mrs. Tammy Lai, Head of Teacher
Education Division, School of Continuing Education, Hong Kong Baptist
University, over the phone to give her email entitled ‘Message from the Head’ to
the Acting Head, Dr. Y for comments. The mail had been sent from Mrs. Lai’s
email account at Hotmail.

After reading the print-out of the email, Dr. Y indicated that the message could be

delivered to the TED colleagues concerned accordingly without any amendments

(P& 1 =), The message in the email was then sent to the TED colleagues
concerned through Mrs. Lai’s HKBY email account.

Declaration by H
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However, since she was on a prolonged sick leave, she should have trusted and
respected the judgement of the Acting Head and the views of staff members who
were present at the staff meeting.

CTA 16/04/07 Transcript pl2 L22-25
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